
Introduction: Why a Coaching Program Changes Things in Your Business:

Welcome to the Coaching Membership, where I’ll be teaching you how to create your 
own coaching program and start enrolling clients!

Before we get started in the next lesson, I simply want to “catch you up” on why creating 
and having your own coaching program can make such a big difference in your 
business!

Here’s the thing, you are an expert, a teacher, or a coach, and you teach something that 
changes lives.

Perhaps you’ve struggled to “create products,” “build a website,” or “build your online 
business.”

The problem is: it’s not working like you hoped, or like folks tell you that it will.

I understand.

When I first got started online, I followed the mainstream advice about “driving traffic 
and creating products,” and in fact, did a good job of it.

But what I realized very quickly is that as long as I had to rely on new products and new 
traffic to make sales (and make my mortgage payment), I didn’t have a real business.

You see, a real business has real, predictable revenue coming in.

Another major thing I have realized is that when you are “driving traffic” and “creating 
products” you are constantly having to adapt to the vagaries of whatever is popular 
NOW.

And one bad thing is that you don’t have a predictable system.

You may not have a website you are proud of - because frankly speaking, you don’t 
know what to put on your website!

The thing is, once you create even a basic, simple coaching program with say, 10 
immediate lessons and then a weekly training, coaching, or q and a conference call 
(video/webinar OR audio/teleseminar), you now have a BUSINESS.

Here’s why: because now you have a real entity, a real “thing” that you are enrolling 
folks into.

With products - you just have one-off sales.

With traffic - you just hope it converts.
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But once you have a coaching program with 10 lessons and a weekly commitment to a 
telephone or video conference . . .now you have something REAL that your clients can 
buy into, pay for on a regular basis AND you have something you can consistently enroll 
clients into on a consistent basis.

You see, when you are relying on a new product each month, then each month you 
have to hope the new sales letter converts, you have to hope you create something 
folks want, plus each month when new traffic and subscribers come to your site, you are 
promoting the latest product - not a consistent SYSTEM that is testable.

But with a coaching program, you have the program (10 lessons or more), a weekly 
coaching call at a predictable time . . . 

AND you can have a consistent onboarding/ selling system for the coaching program, 
so that instead of a new offer each week, you have a consistent offer each week, each 
month, and new visitors are simply funneled through the SAME OFFER FUNNEL as 
they come in . . .

Which allows you to test and improve conversion rates across the board, instead of 
guessing for each new product you release!

So it looks like this:

visitors go to your website

a predictable percentage join your list (or try your trial offer)

a predictable percentage enroll in your coaching

what this means is that when you have predictability, you can actually start thinking 
about investing, say $3 for a lead that on average converts to, say $30.

Because you have consistency, not randomness, in your selling.

So that’s the money part.
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But the BEST part about your coaching program is that you can now consistently and 
predictably CHANGE LIVES.

The reason for that is that, unlike with products that you create a new one from time to 
time (or even every month) is that you have no idea when you create one how effective 
it will be.

But with your coaching program, let’s say you have 10 lessons to start . . .

and all your buyers and clients go through the coaching program, whether they start in 
January, February, July, or December . . . 

You can survey your clients and find out which lessons are getting the most results, and 
find out which are not, so that you can improve the weaker lessons.

And when you improve the weaker lessons, over time, your program gets better and 
better and better!

So your clients get better and better and better results - which means you are changing 
MORE lives and changing MORE LIVES for the better!

and the third big thing is that now that you have a coaching program, your business has 
a “Reality” to it.

You see, if your business is just a few products and a home page . . .then it’s hard to be 
proud or confident of your business . . . cause it’s just a few random products and a few 
pages on your site . . you may not even know what to call it!

BUT . . .when you have a coaching program, now you can send folks to your “Coaching 
Business Website.” You have a coaching program. You have a coaching business.

It’s almost real.

It feels more real.

It’s like a real business . . . not a few products masquerading as a business.

I hope this is exciting you . . . 

Because regardless of your journey so far . . .

I am going to make this easy, really easy.

Introduction: Why a Coaching Program Changes Things In Your Business               Sean Mize

copyright Sean Mize and AnyoneCanCoach.com



Now, when I say easy, I don’t mean easy and only 3 minutes a day.

I mean easy, but you will have to work hard for a few months to get it all set up.

And I’m actually doing something aggressive with this membership . . . 

You see, in all rights, the first 3 modules in this program should probably take about 90 
days if someone were to come to a class once a week and be given a namby pamby 
homework assignment.

But I want you to be able to move FAST if you want.

So you are getting access right away to the first 3 modules . . .

And if you’ll work HARD for the first few weeks on these easy steps . . .

Once you’ve done the work in the first 3 modules, you’ll have a complete, operational 
coaching program and a sales letter to sell folks into it.

You’ll have a good-looking website that you can confidently send prospects to, that 
offers them a reason to get on your list or take your trial, that enrolls them in your 
coaching program, and they start making payments.

There’s nothing hidden . . you just have to sequentially do the work I give you.

And you can go at your own pace.

And once you have the core business in place, you can go your way if you want.

Of course, I hope you like my teaching style so much you want to learn more each 
week, as I continue to teach on getting new leads, new traffic, improving your 
productivity, writing powerful emails and articles and blog posts and so on.

You see, this membership has hundreds of lessons you can continue to study if you 
want . . . or you can stop when you get your coaching program created!

Either way, I want to be a blessing to you in encouraging and teaching YOU to get your 
coaching program up and running, fast.

The way it will work is with each lesson, just like this one, once you’ve completed the 
step (you are almost completed with this step by reading this), just go back to the 
lesson, mark it as complete, and go to the next lesson.

Don’t skip any lessons.

Some lessons are short, like this one.

Introduction: Why a Coaching Program Changes Things In Your Business               Sean Mize

copyright Sean Mize and AnyoneCanCoach.com



Some require thinking.

Some require action.

Some lessons are print, like this one.

Some lessons are audio, like the one after the next one.

And some lessons are video so that you can SEE what I’m doing or teaching.

But seriously, just take one lesson at a time, don’t skip ahead, and do any work I ask 
you to do for that lesson.

You’ll be surprised at how fast you can get your coaching program up and running.

Now, before any more delay . . mark this lesson complete, do the next lesson . . .and 
let’s get your coaching program up and running!!

To your success,

Sean Mize
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